New Chairman

As many of you will know
Micky Helaith stepped down
as Chairman of the club at the
last AGM, but continued to
stay in post until a successor
was found. Iam sure
everyone would like to join
me in thanking him for all his
hard work over the last four
years.

Having made his intentions
to resign at the last AGM,
Amrik Helaith remained as
chairman until a suitable
candidate could be found.

Tony Rana has returned to
Gravesend after 4 V2 years

working in the North of
England to join the football
committee and act as
chairman. Tony brings 20
years of experience at the
club, having joined the
Guru’s at 17 as a player then
working his way to being
the youngest Saturday “B”
team manager at the age of
22 and then subsequently
senior team manager. During
this period he was also a
committee member covering
a number of roles on the
committee.

Word from the Chairman

Having been involved with
the football club since the
age of 17 it wasn't a
difficult decision to rejoin
the committee and further
improve the club standing
in the local leagues and
community. However, the

aim will be to push the club
to the next level without
forgetting the links to the
local community. Having
spent the last 2 months
talking to a number of
people within the club and
previous club members it
was apparent that not only
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had the club grown substantially over the last
4 V5 years but the challenges and organization
of such a large club had changed and some of
these needed to be addressed urgently. I have
listed some of these overleaf, which I will be
aiming to address in the coming months.
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Challenges:

¢ Communication plan, quarterly newsletter to all members. Briefly detailing team performance and matters of interest

to the club membership.

e Club to financially sound within 6 months, ( no outstanding debts)

e All coaches to have a minimum level 2 FA coach badge

e Application for extra funding from Sports England, KCFA and National Lottery grants

e Purpose built changing facilities within the grounds for the sole use of the football club

¢ Club playing members integration plan up and running, to address Silo mentality between teams at present

“Why should I pay

£150 when some of
the adults don’t pay
anything?”

Registration and Subs fees

One of the key issues that has that the club needed to be a
been raised over the last 2 months registered Charter Club in the
by parents and playing members Kent league for the U16 & U18
has been the lack of subs collected teams to play in the Kent
from the Adult first teams. This  league. To achieve the 1t team
has led to a two tier club with had to play in a division high
animosity towards the adult enough to gain accreditation.
teams. Therefore for the Therefore the committee
forthcoming season all adults will decided that to gain promotion
pay a £30 registration fee. to higher division it needed to
attract certain quality players
whose registration fees and
subs would be excused for a
season. Now having achieved

However, through poor
communication the reason why
the Saturday Adult team hadn’t
paid subs in previous season was

Club Management Structure

Charter Club recognition it’s only
correct that we request these
players now to pay registration
fees.

The players have unanimously
agreed to pay registration fees and
subs this season.

As you can see the intentions from
the beginning by the committee
were honourable, however, these
were poorly communicated to
parents and players alike.

Hopefully with a quarterly
newsletter communication can be
improved upon.

The current management structure of the club is fairly flat with vast majority of tasks being
carried out by the few, which leaves little or no time for any family life. Therefore, there will be a
full review of the current structure and recommendations for any changes that will be presented

at the AGM to be approved by the membership.

Contact details for the club managers and committee members will be published on the web and

back of this newsletter.



Football Managers

Its one of the most unrewarding jobs outside professional football and you do wonder why some of people who
manage football teams do this, having to cope with moaning players, parents, the poor weather, driving miles to
a game, giving up your weekend for some blasted leather ball. The missus is forever giving you grief that you
spend more time at football than with her and did you marry the club or her............ !

However our 9 managers, managing 9 teams from U9 to Saturday 1% team all deserve our backing for doing such
a marvelous job. To back them the committee has decided that going forward all must be qualified FA coaches
and are therefore prepared to pay for their training. The aim is not only to improve their coaching skills but also
the level of coaching within the club

Training

Due to the lack of funds because of the money spent on ground and changing room
improvements the training facilities have suffered especially outside training during the
winter months. The club is working on funding from the KCFA for outdoor floodlights
so that all our teams can train under flood lights on the training pitch next to the Temple.

In the mean time teams are training where possible with the senior teams training at St
John’s on Thursday at 7:30 — 09:00 pm.

Football Pitches & Changing facilities

Having spent the summer reseeding the main pitch and applying careful care and attention especially by Andy Stevens we are
near to using the pitch for competitive matches by Mid October. Hopefully we will have dugouts completed by the end of
October and the chairman has stated that any marble left from the temple should be used in its construction making it the most
expensive dug out in Kent.

We still need to carry out maintenance on the pitch to ensure its able to cope the rigours of the season. Therefore we will be
earth quaking the pitch over the winter period to ensure drainage is working correctly.

Due to the extensive work going on at the temple, the existing changing rooms are still being used by the workers and are out of
bounds for the clubs use.

Therefore, as a committee we agreed the purchase of 3 porta cabins as a temporary solution. These are situated at the end of the
Day Centre and should be ready for use by the end of October. We can only praise certain members of the committee and the
club who have dedicated time and effort to the project. Pictures on progress will be on the web shortly.
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Dinner & Dance

As per every year the annual club Dinner & Dance will be held this year at Woodville Halls on the 31°
October. All playing staff will be requested to attend the Dinner & Dance.

Theme: Halloween and Diwali
Doors open at 6:15pm until late

Team Presentation, 3 course meal (6 starters, 6 main course & Dessert) 2 x guest acts and Dancing till late
¢ a great night for the whole family

Adults £25, Kids £15 (under 16)
All other enquires:
Dar -07956 477219

Bal -07881 502452

Web page redesign

The Club web page has now been around for approx 5 years and has had minimal amount of care and attention due to lack of
resource. However this is about to change Jess Gill will be managing the content and presentation of the web site going forward.
Therefore any suggestions on content and improvement should be passed on to the following email address

gurunanakfc@hotmail.com

Feedback pageon the web

Having listened to a number of players both ex and present, club members and parents over the last 3 months the committee has
decided that the web page should contain a feedback form which any member, player or parent can complete to raise any issue
they feel that the committee should deal with and respond.

Once the page has been created an email will be sent out to all regarding its launch.


mailto:gurunanakfc@hotmail.com

Committee Contact Details

Chairman Tony Rana 0785 103 5934 tonyrana@hotmail.co.uk
Club Secretary Darminder Cheema 0795 647 7219 dscheema@hotmail.com
Treasurer Bal Chattha 0788 150 2452 chattha@bigfoot.com

Senior Secretary Kam Khun Khun 0795 651 4264 kamkhunkhun@yahoo.co.uk
\f\?ﬁi:rzegfiit:;y & Club Guy Dale 0777 036 2398 guydale49@googlemail.com
Sponsorship G Sall 0776 884 3242 geesall@hotmail.co.uk
Committee Andy Stevens 0785 781 7964 Andrewstev1965@aol.com
Committee Neal Granger 0785 415 2892 nealkaren@btinternet.com
Committee Keith French 0779 220 0363 kfheating@googlemail.com

Website and Email Administrator

gurunanakfc@hotmail.com

www.gurunanakfc.co.uk Jess Gill 0795 687 2156
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